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Rome 2006 

Budapest 2026

A country on honeymoon

Increasing support for the incoming government

Constitutional majority implies changes across major public functions

Clear commitment to more Europe, stronger V4, access to European funds



A country with homework

Property Investment Volumns in CEE Markets: 2025 (2026 Q1)
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Restoring rule of law and respect of public institutions, accountability & transparency

Fiscal stabilization, rethinking public investments, strategic reforms to start

Assuring legal continuity, restoring competition in the private sector
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Investment into non-cyclical assets on the rise in 

Europe; resilience in economy fuels investment hype

RESIL IENCE IN  INVESTMENT

Property Investment Volumns in Europe, 2026 Q1 Largest European Property Investment Markets

Source: CBRE Research
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CEE capital steps onto the European stage, while staying 

dominant in all CEE markets

INDEPENDENCE IN  INVESTMENT

CEE Capital Invested into Property

Source: CBRE Research
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Investment Volume in CEE  by Source of Capital
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A subdued start to 2026 gives way to robust pipelines, with 

investors targeting value creation and rental growth

GROWTH IN  INVESTMENT

Source: CBRE Research

Annual Investment Volumes in CEE

Q1: 2.1B

10.6 B

16.5 B

6.9 B 

10.5 B 

12.7 B

13.5 B

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026F

M
 E

U
R

Poland Czech Republic Hungary Romania Slovakia SEE-4 Baltics-3

€ 650M
TTM: € 4.1B

€ 705M
TTM: € 3.2B

€ 545M
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Investment Volumes and Trends in CEE, 2026 Q1
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Completion levels are recovering from their low;       

demand drivers remain focused on green & central

Source: CBRE Research, CEE-10 cities include markers with 1M sq m+ modern stock

New Office Supply, Take-up and Vacancy in CEE-10 Cities
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11.0% (down)

2026 Q1  Vacancy

1.7M sq m (stable)

2026 Q1  annualized take-up

1.4M sq m (up)

2026/27 Pipeline under construction

CEE F IGURESOFFICES
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Source: CBRE Research, Eurostat

I&L cost matrix: labour cost and warehouse rent

1. Cost-driven friendshoring

2. Just-in-case inventory

3. Retail growth story 

INDUSTRIAL AND LOGISTICS
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Strong demand momentum from 2025 maintained; 

new supply driven by BTS until excess capacity is absorbed

Source: CBRE Research, CEE-5 includes CZ, HU, PL, RO, SK

New I&L Supply, Take-up and Vacancy in CEE-
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Consumption remains a solid driver for economies in CEE 

and backbone of retail developments and investment 

RETAIL

Retail Sales Volume Growth (2019=100%)
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Source: Oxford Economics, numbeo, CBRE Research

Expected tourism demand growth in CEE

HOTEL MARKETS 

CEE stands to benefit from Europe’s dominance in 
global travel and strengthening urban tourism
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Access to housing remains topical amidst rising sales 

prices and a growing mass-market supply gap in PRS

RESIDENTIAL REAL ESTATE
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Resilience

Independence

Growth



Thank You

Dziękuję Multumesc Děkuju Köszönöm хвала ти D’akujem Hvala Merci .תודה Danke

CBRE ©2026 All Rights Reserved. All information included in this proposal pertaining to CBRE—including but not limited to its operations, employees, technology and clients—are proprietary and confidential, and are supplied with the understanding that they will be held in confidence and not disclosed to third parties without the prior written consent of CBRE. This 

letter/proposal is intended solely as a preliminary expression of general intentions and is to be used for discussion purposes only. The parties intend that neither shall have any contractual obligations to the other with respect to the matters referred herein unless and until a definitive agreement has been fully executed and delivered by the parties. The parties agree 

that this letter/proposal is not intended to create any agreement or obligation by either party to negotiate a definitive lease/purchase and sale agreement and imposes no duty whatsoever on either party to continue negotiations, including without limitation any obligation to negotiate in good faith or in any way other than at arm’s length. Prior to delivery of a definitive 
executed agreement, and without any liability to the other party, either party may (1) propose different terms from those summarized herein, (2) enter into negotiations with other parties and/or (3) unilaterally terminate all negotiations with the other party hereto. CBRE and the CBRE logo are service marks of CBRE, Inc. All other marks displayed on this document are the 

property of their respective owners, and the use of such logos does not imply any affiliation with or endorsement of CBRE.

Thank You for Your

Attention


	Slide 1: OVERVIEW OF THE CEE REAL ESTATE MARKET  
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

